Info LT LT Leics LT SSOG/LAA/LT| Comms | Other
Briefings | sessions | Conf [ Forum | Matters | Intranet| E-alerts | website | MIS Board Mtgs | Champion| media
Partners/Stakeholders
messages 1,2 & 3
LT Board X ? X X
SSOG X X X X
LAA Leads X X
Themed partnerships X X X X X
LCC Staff X X X X | X (poss)| x (poss)
Local People/Communities
message 4
Communities of Interest X X X
Communities of Geography X X X
Public X X X
Parish Plan Groups X X X
Lobbying
messages 1,2 & 3
GOEM X X X
Leics MPs & MEPs X X X
Leics Private Sector X X X
Corporate Improvement
Performance Board X X X
PNM (Positive News
Management) X X X
Decision making bodies
messages 1,2 & 3
LAA Leads X X X X X X
LT Board X X X X X X




SSOG X X X X X X
CMT X X X X X X X
Scrutiny X X X X X X X
Members X X X X X X X

key

Message 1 - Statutory reasons, we've got to do it

Message 2 - Partnership works

winwin |

LAA examples & other LT good news

Sharing resources (efficiency)

Message 3 - LT Structure (who does what)

Partnership of partnerships

the only place to reconcile cross cuttin

issues

Message 4 - Communities do benefit




