
New LAA Development   Appendix 2 

Criteria for Choosing LAA Priority Outcomes (10 to 15 maximum) 

These are the guideline criteria for choosing priority outcomes for the Local 
Area Agreement that were applied by SSOG. Each priority outcome doesn’t 
have to hit all three.  The criteria are to help get the right balance across the 
LAA. 

1. Areas where there is evidence we must do better or areas of 
ambition 

2. It is cross-cutting, hitting one or more other outcomes 
3. It requires partnership working to make significant improvement.   

 
Criteria for Choosing Priority Indicators for LAA Targets against the 
Priority Outcomes (maximum 3 indicators per priority outcome) 

1. Targets are focused appropriately either in terms of geography or 
in terms of particular members of the community. 

2. An appropriate measure for the priority outcome and drives 
performance on other outcomes (i.e. Cross cutting in nature)  

3. Ongoing performance information available at right frequencies 
and appropriate geographies  

4. There are readily available proxy measures if necessary 
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