THE LEICESTERSHIRE TOGETHER

STRATEGIC GOVERNANCE FRAMEWORK

CROSS-CUTTING
AND SUPPORT
PARTNERSHIPS/
GROUPS

Housing
(District-led Housing
Group — being
established))

Employment and Skills
(Local Learning
Partnership, Employment
& Skills Board and Public
Services Employment
Compact Group)

Rural
(Leicestershire Rural
Partnership)

Culture
(Cultural Strategy
Partnership)

Spatial
(HMA Planning Group)

Waste
(Waste Management
Partnership)

Transforming Services
(E-Government
Partnership)

Resilience
(LLR Local Resilience
Forum)

Research & Analysis
(Leicestershire
Statistics and Research
Co-ordinating Group)

Information
(Information
Management Advisory
Group)

Funding
(EU Funding Task
Group)

Engagement
(Community
Engagement Task
Group)

Volunteering
(Volunteer Bureaux
Network)

Finance
(LAA Finance Group)

Commissioning
(LAA Commissioning
Task Group)

SEVEN LEAD
STRATEGIC
PARTNERSHIPS
(LAA THEMES)
ILEAD AGENCIES

Healthier Communities
Planning Group/PCT

Community Safety
Programme
Board/Leicestershire
Constabulary

Stronger Communities
Board/Voluntary Action
Network

County Integrated
Partnership for Older
People/LCC Adult
Social Care and Health

Leicester Shire
Economic
Partnership/LSEP

Cleaner & Greener/
District Councils
(Environment/ENABLE)

Children and Young
People’'s Board/LCC
Children and Young
People’s Service

LEICESTERSHIRE

TOGETHER BOARD
Leader, LCC
Chair, Primary Care Trust
Chair, Police Authority
Chair, Stronger Communities
Board
LCC Lead Member for Adult
Social Care
Chair, Leicester Shire
Economic Partnership
Representative of ENABLE
LCC Lead Member for
Children and Young People’s
Services
Black and Minority Ethnic
Communities — representative
of LEMP
Disabilties Sector — Chair,
Physical & Sensory Disability
Programme Board
Faith Sector —representative
of Leicestershire Council of
Faiths
Representative of
Leicestershire VCS
Business — Representatives
of Chamber of Commerce and
East Midlands Airport

Representative of LRAPLC
Representative of Fire
Authority
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STRATEGIC SENIOR

OFFICER GROUP
Chief Executive, LCC
Chief Executive, PCT
Chief Constable,
Leicestershire Constabulary
Director, Voluntary Action
Network
Director of Adult Social Care
and Health, LCC
Chief Executive, LSEP
District Council Chief
Executive
Director of Children & Young
People’s Services, LCC
Director, Job Centre Plus
Director, LSC
Chief Executive, University
Hospitals Trust
District Chief Executive
Chief Fire Officer
Chief Probation Officer
Chief Executive, Leicester
Shire Partnership Trust

KEY
STAKEHOLDERS/
COMMUNITIES OF

INTEREST

Examples of key
stakeholders include:

o Young People (e.g.
through CYCLE)

o Older People
(Consultative

Network)
o BME (LEMP/
Network)
o Disabilities
(Various)

o Gypsies and
Travellers (Forum)

o Faith (Council)

0 Businesses (Top
200/Education
Business
Partnership)

o0 Carers (CLASP)

Mental Health

o Refugees and
Asylum Seekers
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COMMUNITIES OF
GEOGRAPHY
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LAA LEAD
OFFICERS
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