LEICESTERSHIRE TOGETHER (Local Strateqgic Partnership)
BOARD

Monday 10" March 2008

LAA (1) QUARTER 3 PERFORMANCE & REWARD TARGET RISK
ASSESSMENT

REPORT OF THE STRATEGIC SENIOR OFFICER GROUP (SSOG)

Purpose of report

1. To update the Board on performance on meeting the targets in the current
LAA.

Report

2. A summary of performance is attached (Appendix A), including comments on
indicators with a red risk rating of not achieving the target. SSOG decided
not to make any intervention at this time.

3. In December 2007, SSOG agreed to recommend that the County Council
release £530,000 of additional investment (set against future reward
payments) to improve reward target performance. This was based on the risk
assessment set out in Appendix B, which identified that some targets could
be met at the 60% threshold at which reward payment is triggered.

Recommendation
It is recommended that the Board:
(@ considers current performance at Quarter 3

(b) endorses the decision to invest in reward target
performance

Officer to contact:

Andy Robinson arobinson@leics.gov.uk 0116 305 7017




