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Stage Dates Description Who involved Tasks

Stage 1
Now - 28th 
September

Completion of Evidence 
Base & Drafting of Priority 
Outcomes Develop LAA 
Negotiation guidance

Themed Partnerships
Cross Cutting Partnerships
District Leaders
District Chief Executives
District LSP's

Briefings at theme partnership/ district LSP meetings on 
SCS/LAA process
Circulation of draft evidence base reports to 
theme/cross cutting leads
Comments on Evidence Base reports & emergence of 
1st set of priority outcomes.

Stage 2
3rd October - 
26th October

Wider partner consultation 
on emerging priorities/ 
cross-cutting priorities

All above
Leicestershire Together Board
Partners
LCC Chief Officers
LCC Members
LT Forum

Complete Evidence Base reports circulated for wider 
partner consultation
- Identification of cross-cutting issues/ priorities
- Discuss high level priorities with GOEM

Stage 3
26th October - 
9th November First Draft of SCS LSP Support Team

Incorporate comments from theme & cross-cutting 
partners
- Finalise evidence base reports
- Pull together consultation draft of SCS
- LAA development to begin, starting with draft 
priorities and first draft Pls in SCS

Stage 4
9th November 
Onwards

LAA Drafting and early 
negotiations with 
Government begin

LSP Support Team and LAA lead 
officers

200 National Indicators Set (NIS) released 
October/November                                                    - 
Indicator set requires checking against SCS priorities      
- Base lining of NIS 200

Stage 5

12th November 
- 16th January 
(21st 
December 
where 
possible)

Public Consultation on 
draft SCS

General Public
All Partnership & Districts
LCC staff/Members

Open public consultation on draft SCS
- Sustainability/ Rural/ Equality Proofing exercises
- Partners comment on first draft of LAA Pls

Key Date 3rd December
Leicestershire Together 
Conference All key stakeholders

Conference a key stage in seeking informed input into 
SCS and LAA

Stages & Timescales for Leicestershire SCS & LAA development
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Stage 6
16th January - 
4th February Second Draft SCS and LAA

LSP Support team and LAA lead 
officers

Redraft of SCS and LAA priorities incorporating 
comments from public consultation
- 2nd LAA Draft submitted to GOEM with chosen 
indicators

Stage 7
4th February - 
15th February

Further consultation on 
SCS/ LAA

Theme partner leads
District Leaders
District Chief Executives
LT Partnership Board members

Final check of priority outcomes & content in draft SCS 
& LAA
- Draft target figures
- LAA negations around chosen indicators

Stage 8
15th February - 
21st March Final draft SCS and LAA

LSP Support team/ theme partner 
leads

Prepare final SCS/LAA for approval and sign off
- Final Draft LAA submitted to GOEM with 
indicators and target figures

Stage 9
2nd April - 
June Sign-off

LT Board
SSOG
LCC Cabinet
Theme Partnerships and other 
partners

Final SCS/LAA to appropriate Partnership and LCC 
meetings for approval and sign-off
- Owing to LAA negotiations on target figures the 
LAA sign-off will happen after the SCS
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