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The Local Government and Public Involvement in Health Act
(2007) placed a joint statutory duty on upper tier local
authorities and PCTs to undertake a Joint Strategic Needs
Assessment (JSNA) for their area. Guidance specified the
JSNA should be jointly led by the Director of Public Health,
Director of Adult Social Care and Director of Childrens
Services.

Aims of the JSNA

The Joint Strategic Needs Assessment is a process that has
identified the health and well-being needs of the local
population and forms the basis of agreed commissioning
priorities that will improve health and social care outcomes
and reduce health inequalities.

The JSNA in Leicestershire has

 provided analyses of data to show the health and well
being status of local communities

 defined where inequalities in health and wellbeing and
access to services exist

 incorporated local community views and evidence of
effectiveness of interventions so in the future,
investment can be better targeted at services that work
and have greatest impact

The JSNA was developed using a jointly led partnership
approach. It was co-ordinated through a multi-agency steering
group, jointly chaired by the Director of Adult Social Care and
Health and Director of Public Health, with representation
across the County Council (including Children’sand Young
People Services), the PCT, the voluntary sector and a district
council representative. Development of the JSNA included
some consultation with local stakeholders.

Key Findings

Leicestershire is a comparatively affluent area; however, there
are underlying pockets of deprivation where people suffer
from material deprivation. There is a strong correlation
between deprivation and an increased need for health and
social care services. The main areas of material deprivation
are focused in North West Leicestershire, Charnwood and
Oadby and Wigston. In addition to localised deprivation, the
county suffers from barriers to accessing housing and
services, particularly in rural areas. This is a particular issue
for people who are vulnerable as it can lead to further
isolation.

Demand for health and social care services has been
increasing over an extended period. This is in response to
increased levels of need and demand in the population. We
can expect the overall demand for primary, community,
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secondary health and social care services to continue to
increase significantly due to the predicted population increase,
both as a result of an increase in life expectancy and
migration. As the population ages there will be more people in
Leicestershire with common long-term conditions, dementia,
depression, and suffering from a fall or a stroke. This will have
an impact on their health and social care needs.

The overall health of the population of Leicestershire is better
than the England average whilst reflecting national lifestyle
trends in levels of smoking, alcohol use, overweight and
obesity, teenage pregnancy and HIV. However, local partners
want Leicestershire to be the healthiest place in the country to
live and there is considerable progress to be made to ensure
that this happens.

As well as a need to improve the overall health of the
population there are gaps in health status between our
affluent communities and those that are less well off. These
inequalities in health are unacceptable and affect the most
vulnerable in our communities. Nationally it has been shown
that the gap in life expectancy between the most and least
well off populations have increased between 1996 and 20051.

Across Leicestershire we need to improve understanding of
our own inequalities in health and develop interventions that

1 Tackling health inequalities: 2007 status report on the programme for action

will reduce the inequalities gap that disadvantages our
vulnerable populations. Inequalities in health are not just
limited to areas affected by material deprivation. There are
inequalities in health linked to peoples’age, sex, ethnicity,
disability and other multiple factors. Local partner
organisations are committed to understanding and addressing
these issues to ensure that the population has equitable
access to good health and social care.

The JSNA priorities

The appendix sets out the key priorities emerging from the
JSNA. These are mapped to the objectives in the Sustainable
Community Strategy and the Local Area Agreement priorities.

Next Steps

All partner organisations need to ensure that they are
planning for the expected population growth for the area, and
acknowledging the key demographic changes behind this, an
increased aging population and migration.

The JSNA identified a number of cross cutting themes that
need to be addressed jointly through our strategic
partnerships. These themes will support planning for changing
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health and social needs as the population grows and
changes. They are:

1. Better understanding of the inequalities in health outcomes
experienced by disadvantaged communities;

2. Better understanding of the needs of Black and Minority
Ethnic (BME) communities including economic migrants;

3. Promoting sustainable economic development to reduce
the levels of deprivation and its associated health
consequences;

4. Development of individual and joint commissioning
processes to ensure health and social care services are
more sensitive to population need;

5. Ensuring that local people are able to make informed
choices about their health and have improved access to
health and social care services;

6. Ensuring local people can influence decision-making for
health and social care through effective engagement;

7. Development of a shared evidence-base of effective
interventions, alongside expertise in delivering systematic
change on sufficient scale to achieve both individual and
population level impact on outcomes.

The health and well-being of the population must continue to
improve and this will be delivered by addressing the key
priorities identified in the JSNA. The underlying need to
address inequity and improve the health of our most
vulnerable populations will be achieved by ensuring that the
key themes identified in the JSNA underpin service planning
across the wider partnership.
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Top level
Area Priority Areas

Links to service planning frameworks including i.e. Sustainable
Community Strategy (SCS), LAA, National Indicators (NI) and PCT Local
Operating Plan, Vital Signs (VS)

Children
and Young
People

 Improving children’s mental 
health;

 Tackling rates of childhood
obesity through action on
healthier food;

 Increasing the amount of
physical exercise
undertaken by children;

 Reducing teenage
conception rates and
improving sexual health;

Sustainable Community Strategy -

Outcome 6.5–Children and Young People in Leicestershire are Healthy

Sub-outcome 6.5.1–Reduce levels of obesity in children

Sub-outcome 6.5.4–Reduction in teenage pregnancy rates

Sub-outcome 6.5.5–Improved mental health of children and young people.

Outcome 5.4 –Children & young people in Leicestershire Enjoy & Achieve

Sub-outcome 5.4.2–Increased participation in physical and positive activities

Local Area Agreement (NI)/ Local Operating Plan (VS)-

NI 50: Emotional Health of Children

VS B12: Effectiveness of Children and Adult Mental Health Service

NI 56: Obesity amongst primary age school age children in year 6

VS B09: Obesity in school age children

VS B11: Proportion of children breastfed at 6-8 weeks

NI 57: Children and young people’s participation in high quality PE and sport

NI 112 / VSB08: Under 18 conception rate

NI 110: Young people’s participation in positive activities
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Top level
Area Priority Areas

Links to service planning frameworks including i.e. Sustainable
Community Strategy (SCS), LAA, National Indicators (NI) and
PCT Local Operating Plan, Vital Signs (VS)

Improving
General
Health

 Focus on addressing health inequalities

 Effective, large-scale, evidence-based
approaches to prevention and treatment
of common and major causes of ill
health and disease. In particular:

- Coronary heart disease;
- Cancer;
- Respiratory disease, including

chronic disease and pneumonia;
- Vascular disease, including stroke

and diabetes;
- Mental ill health.

 Systematic, scaled and evidence-based
joint action with partners to significantly
reduce the impact of major causes of
early deaths and ill health within our
population. Priorities for action are:

- Reducing levels of smoking;
- Reducing impact of alcohol related

harm;
- Increasing levels of healthy eating;
- Increasing levels of physical activity

Sustainable Community Strategy -

Outcome 6.7 - Improved health outcomes for people in
Leicestershire including a reduction in health inequalities

Outcome 6.9 - More people are physically active at a level which
makes them healthier

Outcome 6.10 - Obesity is reduced and there has been an increase
in healthy eating in all age groups

Outcome 6.11 - Fewer people smoke

Outcome 5.1 - A prosperous and dynamic economy driven by
innovation

Outcome 5.2 - An improved image for business and tourism and
recognition as a centre for innovation

Local Area Agreement (NI)/ Local Operating Plan (VS)-

VS B01: All age all cause mortality

NI 121/VS B02: Premature deaths from all circulatory & vascular
diseases at ages under 75

VS B03: Mortality rate from all cancers at ages under 75

VS A08-15: Cancer related vital signs

VS B04: Mortality rate from suicide and injury undetermined

NI 123/VS B05: 16+ current smoking rate prevalence

NI 8: Adult participation in sport and recreation
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Top level Area Priority Areas
Links to service planning frameworks including i.e. Sustainable
Community Strategy (SCS), LAA, National Indicators (NI) and
PCT Local Operating Plan, Vital Signs (VS)

Younger
adults
including
those with
complex
needs and
mental
health
difficulties

 Providing more personalised support;

 Improving the range of accommodation
options that support people in their own
homes;

 Increasing the range of employment
options;

 Providing better support for carers.

Sustainable Community Strategy -

OUTCOME 1.1: Improved Life Chances for vulnerable individuals
and families

Sub-outcome 1.1.2 –More vulnerable people supported to achieve
and sustain independent living

Sub outcome 1.1.4 - More people (including children, young adults
and their families) with a long-term illness or disability supported to
be independent and in control of their condition

Local Area Agreement (NI)/ Local Operating Plan (VS)-

NI 145: Adults with learning disabilities in settled accommodation.

NI 135: Carers receiving a needs assessment and or review and a
specific carers service, or advice and information
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Top level Area Priority Areas
Links to service planning frameworks including i.e. Sustainable
Community Strategy (SCS), LAA, National Indicators (NI) and
PCT Local Operating Plan, Vital Signs (VS)

Older
People

 Providing more personalised
support;

 Improving mental health, particularly
depression and suicide risk;

 Preventing falls and accidents;

 More effective approaches to
strokes (including prevention,
treatment and support);

 Providing better support for carers;

 Early identification of dementia and
better integrated support services

Sustainable Community Strategy -

OUTCOME 6.6: The health and well-being of older people is
increased

OUTCOME 6.8: Improved mental health and wellbeing

Sub-outcome 6.8.2 -Vulnerable people have better mental health

OUTCOME 1.7 - More older people are able to live independent lives

Sub outcome 6.6.2 - The number of older people unnecessarily
admitted to hospital and residential care is reduced

OUTCOME 6.13: There are fewer accidents in the home

Local Area Agreement (NI)/ Local Operating Plan (VS)-

NI 135: Carers receiving a needs assessment and or review and a
specific carers service, or advice and information

NI 139: People over 65 who say that they receive the information,
assistance, and support needed to exercise choice and control to live
independently

VS C11: Proportion of people with long-term conditions supported to
be independent and in control of their condition

VS C30: Mortality rate from causes considered amenable to
healthcare
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Top level Area Priority Areas
Links to service planning frameworks including i.e. Sustainable
Community Strategy (SCS), LAA, National Indicators (NI) and
PCT Local Operating Plan, Vital Signs (VS)

Housing

 More effective responses to the
accommodation needs of older
people;

 Improving the supply of affordable
housing for families and communities;

 Providing more supported housing for
people with health and social care
needs.

Sustainable Community Strategy -

Outcome 3.7: The housing needs of the people of Leicestershire
are met

Outcome 1.4: An increase in the provision of affordable housing

Local Area Agreement –(NI)

NI 142: Number of vulnerable people who are supported to maintain
independent living

NI 155: Number of affordable homes delivered (gross)


